
Cavendish Community Primary School
Governing Body meeting

Wednesday 28th April 2021 at 5pm
AGENDA

	
	Time
	Agenda Item


	Lead

	Action

	1. 
	5.00pm
	Welcome & apologies 
	Chair
	To note

	2. 
	
	Declarations of interest
	Chair
	Governors to declare any interests in any agenda item.

	3. 
	
	Notification of confidential or AOB items
	All
	To note

	4. 
	5.05pm
	Minutes of last meeting (13.1.21) & matters arising:
	Chair
	Read prior to meeting. For review and approval.

	5. 
	5.15pm
	HT’s report to include:

· Covid-19 Update, including return to school
· Safeguarding
· Staff & Student wellbeing

· Attendance & Behaviour

· Lateral flow testing
	HT
	Read prior to the meeting.

For discussion Q&A

	6. 
	5.45pm
	Resources Committee (20.1.21) meeting update including:

5.1 Period 9 Monitoring 

5.2 Budget Changes – if any

5.3 Cash flow forecast 

5.4 2021/22 Budget Planning

5.5 SFVS
	Committee Chair
	For discussion / ratification

	7. 
	6.00pm
	Curriculum Committee (3.3.21) meeting update including:
7.1 SRE (Sex & Relationships Education) statutory curriculum

7.2 Equalities Scheme
	Committee Chair
	For discussion

	8. 
	6.15pm
	Finance update
	SBM / HT
	Governors to receive current budget position for information

	9. 
	6.20pm
	Personnel update

Proposal for SLT restructure
	HT
	

	10. 
	6.30pm
	Policies for review:
9.1 Medical Conditions Policy
9.2 Grievance, Bullying & Harassment Policy and Procedure
9.3 Designated Teacher for Looked After Children Policy
	HT
	Read prior to meeting. For review and approval

	11. 
	6.40pm
	Governing Body Housekeeping

10.1 Governor vacancies

10.2 Governor visits
	Chair/HT
	For discussion

	12. 
	6.50pm
	AOB
	Chair
	For information

	13. 
	6.55pm
	Date of next meeting: 

Wednesday 30th June 2021 at 5pm
	Chair
	To note


